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00 Y1paBneHHM CTPaTErHyecKoro pa3BAUTHS
¥ CHCTEMBI Ka9ecTBa

1. O0mme moroxKeHHd

1.1. Hacrosimee IlonokeHue onpenensieT CTaTyc, OCHOBHEBIE 3aJa4ud, (QyHKIMH, CTPYKTYpY.
npaBa, OTBETCTBEHHOCTh, NOPAMOK OpraHW3alWH AEATEITHHOCTH W B3aMMOJCHCTBHS YTpaBiIeHHS
CTpaTErH4ecKOro pa3sBHTHS H CHCTeMbI kadecTpa (nanee — YCPuCK, Yipasienne).

1.2. Vnipasnenue sBAseTCs CTPYKTYPHBIM nojpaszenenueM [IeH3eHCKoro rocy1apcTBeHHOIO
yHuBepcuTeTa (nanee — [1I'Y, yausepcurer).

1.3. OcHoBHBIMHE HanpaBieHusMH AearenbHocTH Y CPrCK sBisroTces:

— pa3paboTka ¥ aKTyanu3amus MHCCHH, BHIeHHSA, cTparerudeckux nened u [lomuruku B
00J1acTH Ka4eCcTBa YHHBEPCHTETA;

— VIOpaBlIeHHE JEATELHOCTHIO 10 CTPATErHYECKOMY IIaHHPOBAHUIO YHHBEPCHTETA;

— KOOpJAMHAIHU pa3paboTKH W aMHHACTPHPOBAHUE IPOrPaMM Pa3BHTHS YHHBEPCHTETA,

— COBEpIICHCTBOBAaHHE CTPYKTYpHl H  METOJOB  YIPaBICHHS  HOPMAaTHBHOH H
OpraHM3audOHHON 6a30# yHHUBEpCHTETA,

— yHOpaBlieHHE BHYTPEHHEH CHCTEMOM OL[EHKH KadecTBa 00pa3oBaHHMA;

— obecnedenne He3aBHCHMO¥ OLIEHKH KadecTBa BHICIIETO 0Opa3oBaHHus;

— pa3paboTka ¥ ympaBlieHHe JOKyMEHTAI[Mel CHCTeMBl MeHeKMEHTa KadecTBa (Jasee —
CMK):

— KoopauHauMs paboT MO BXOXKICHHIO H NPOABHKEHHIO YHHBEPCHUTETA B HAHOHAILHBIE H
MEXIYHapOIHLIE aKaJIEMUYECKHE PEATHHIH;

— OpraHM3al|si MEPONPHATHH 10 MOBHINECHUIO KBaTAHUKaMKA pabOTHUKOB yHHBEPCHTETA B
00J1aCTH CTpaTeru4ecKoro IIaHHPOBAHUS, MEHE/DKMEHTA Ka4eCcTBa.

1.4. YupasieHue HaXOAUTCA B HEOCPEACTBEHHOM NOAYMHEHWH PEKTOPa YHHBEPCHTETA.

1.5. Cokpamennoe Haumerosanue: Y CPuCK.

1.6. PykoBoacteo mesrensHOCTEI0O YCPHCK ocymiecTBiser HadadbHHK Y IpaBiICHHS,
Ha3Ha4YaeMbli IIPAKa30M PEeKTOopa.

1.7. YnpaBnenue He ABIAETCS IOPHIAYECCKHM JIMIIOM M CBOEH 1E€YaTH HE UMEET.

1.8. Mecronaxoxnenne YCPuCK: 440026, r. Ilemza, yn. Kpacnas, 40, xopmyc Ne 8,
ayautopus 8-220a.

- 1.9. B Ympasnenun co3ar0Tcs YCIOBHS Ui O3HAKOMIIeHHS ¢ JelicTByromuM [lomoxenuem,
BHOCHMBIMH [PEUIOKECHHSIMH O €ro H3MEHEHHH HIIH JONOTHEHHH W Ul CBOOOJHOrO 06CYXIEHHS
ITHX NPEIIOKESHAN.

1.10. lestensHOCTS YTIpaBiIeHHS PerjiaMeHTHPYIOT CIEIYIOMHE JOKYMEHTHI:

1.10.1. Penepansubii  3akoH Poccuiickoii ®emepanmu ot 29.12.2012 Ne 273-03
«O06 obpaszopanun B Poccuiickoit @eneparmyuny.
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1.10.2. ITocranoBnenne Ilpasurenscrea Poccum ot 10.07.2013 Ne 582 «OG yrBepxkiucHuH#
[TpaBun pasMemneHus Ha OQHIHATLHOM caifTe 00pa3oBATENBHON OpraHM3alié B HHHOPMAIHOHHO-
TEJIEKOMMYHHMKAMOHHON cetn «MHTepHeT» u OOHOBIeHHs HH(popMammu 00 06pa3oBaTelbHOW
OpraHM3aIHmy.

1.10.3. IIpukas Pocobpramzopa or 29.05.2014 Ne 785 «O6 yrBepxjaeHud TpeDOBaHHH K
CTpYKTYype oOQHIMaTbHOrO caiTa 00pa3oBaTeNbHOM OpraHuW3anmd B HH(OPMAIHOHHO-
TeJIEKOMMYHHKAIMOHHOM ceTh «aTepHEeT» ¥ opMary IpeICTaRICHHS B HeM HH(GOpMaum.

1.10.4. [puka3 ®exgeparsHOro areHTCTBa 110 06pazoBanio MunrcTepeTBa 00pa3oBaHHs U HAYKH
P® ot 03.12.2004 Ne 304 «O pa3paGoTKe W BHEJPEHHH BHYTPHBY30BCKOH CHCTEMBI YIPaBIICHUS
Ka4eCTBOM 00pa30BaHHS B BHICIIUX y4EeOHBIX 3aBEACHHIX).

1.10.5. Enuneit  kBami(QUKAOWOHHBIA  CHPAaBOYHHK  JO/DKHOCTEH — PYKOBOJHTECH,
CHIEHMATKCTOB H ChOyXammx (yIBepkKIeH TIpHKasoM MMHHMCTEPCTBA 3/IpaBOOXPAHCHHS WM
conmanbHOro pa3puTus Poccuiickoi @enepamuu ot 11.01.2011 Ne 11).

1.10.6.TOCT P UCO 9000-2015 «CucteMsl MeHemKMEHTa KauecTBa. OCHOBHBIC ITOJIOKEHHS
H CIIOBaph).

1.10.7.TOCT P MCO 90012015 «Crcrema MeHeKMeHTa KadecTBa. TpeGoBanusy.

1.10.8.TOCT P HUCO 9004-2018 «MeHnemkmeHT KkauecTBa. KadyecTBO B OpraHH3allHH.
PyxoBOACTBO 1O JOCTHKEHHIO YCTOHYHBOTO yCIEXay.

1.109.TOCT P MCO 15489-1 — 2007 «Cucrema CTaHHAapTOB 1O HH(pOpPMAIIMH,
OuGIMOTEeYHOMY | M3/IaTeCKOMY JIeTy. Y nparieHne fokyMenTamu. O6nme TpeboBanus».

1.10.10. HopmaruBHEIE TpaBOBEIE aKTel MHHHCTEPCTBa HAayKH W BhICHIETO 00pa3soBaHHA
Poccuiickoit ®enepanuu, Kacaionmecs AeATeIIbHOCTH Y IPaBIICHHUS.

1.10.11. Ycrap ®DenepansHOro  TroCyAapCTBEHHOTO  Oro/pkeTHOro  oOpa3oBaTebHOro
y4peKaeHus Beicinero obpasopanus «IIeH3eHCKHIA roCy1apCTBEHHBIA YHHBEPCHTET).

1.10.12. Tlpukaz pexropa ymmBepcurera oT 29.09.2014 Ne 857/0 «O6 yrBEpXKIECHHH
CTPYKTYPHI YHHBEPCHTETA.

1.10.13. TlpaBuna BHYTpEHHErO TPYAOBOIO pacnopsika (yTBEpXIEHHI NPHKA30M DPEKTOpa
yHuBepcurera oT 23.01.2018 Ne 28/0).

1.10.14. JloxanbHble akThl YHUBEPCHTETA, KaCAIOIKECS JeATEIbHOCTH Y IPaBIICHHS.

1.10.15. Hacrosmmee [Tonoxenue.

1.11. Hacrosmee Ilonoxenne BCTynaeT B CHIy ¢ MOMEHTA €10 YTBEPKIACHHASA PEKTOPOM.

1.12. Bymaxneii sk3emmnsp Ilonoxenus (IOATMHHMK) XpaHMTCS B HOMEHKJIAType Jeln
Yrnpaenenus. OnextponHas Bepcus llonoxkenws o6 VYnpasieHHH CTpaTerH4ecKOro pa3BHTHS H
CHCTEMBI KayecTBa pa3Memena Ha ctpanuile caiita YCPuCK no anpecy http://usk.pnzgu.ru.

2. Crpykrypa

B ctpyxrypy YnpaBneHus BXOAAT:

— PYKOBOJCTBO YIIpaBJICHHS;

— Otzaen cTpareruyueckoro IIAHUPOBAHHS ¥ PA3BHATHS;

— Oraen MOHHTOPHHTA B PEHTHHIOBBIX HCCIIEIOBAHMA;

— Otznen MeHeKMEHTA Ka9eCTRa.

2.1. PyxoBoacTBO YnipaBjieHus

B coctaB pykoBoacTBa YnpaBlieHus BXOMIAT:

— HaAvYaIbHUK YIIPaBIICHHS;

— 3aMECTHTEIIb Ha9aIbHUKA YIIPABICHHS:

— HayYalbHHK OTAENa CTPaTerH4eCcKOro MIaHHPOBAaHHS H Pa3BUTHS;

— HaYalbHUK OT/eIa MOHHTOPHHTA M PEHTHHIOBBIX HCCIIE/JOBaHUIH;
HAYATbHHUK OT/IeNla MEHE/DKMEHTa Ka9ecTBa.

2 1.1. HauarsHUK ynpaBiieHHS:

— BXOIHT B COCTaB Y YEHOI0 COBETa YHHBEPCHTETA,



— Bosrasnsger pabory no ¢opmupoBanui0 Muccud, [lomuTukH M HENeH yHMBEpCHTETa B
obnactn kawectBa, CrTparermu pa3BHTHsS YHUBEpcHTeTa, KOMIUIEKCHOM IPOrpamMMBl pa3BHTHS
YHHBEPCHTETA;

—~ PYKOBOIHT BCEMH CTPYKTYPHBIMH IOAPa3/ICICHAAMH Y IPABICHHA;

~ MIaHApyeT ® o0OecreYWBaeT BHIONHEHHE BceX pabOT N[O  OpraHu3allil |
COBEPIICHCTBOBAHHIO JEATEILHOCTH YTIpaB/IeHNUs;

— TIPOTHO3WPYET W IUIAHKPYeT NOTPeOHOCTH B Kajpax;

— Y4YacTBYET B no00pe H pacCTaHOBKE KaJpOB;

— ofecrneyrBaeT MOTHBANMIO HA JOCTHKEHUE CTPATEIHYECKUX PE3YIIHTATOB,

— KOHTPOJMPYET BBIIOIHECHAE MEPONPHATHH CTPATETHIECKOTO PA3BHTHSA YHHBEPCHTETA,

— pa3pabaTsIBaeT MEPONIPUATHS MO YTYIIICHHIO AEATEILHOCTH Y IPaBIICHA;

— paspabaThIBaeT MEpONPHSTHS 10 PECypCHOMY OOECHEedYeHHI0O H OpraHH3aldOHHO-
XO3SHCTBCHHOH JICATENLHOCTH Y IIpaBICHHS;

— HENOCPEACTBEHHO OTBEYACT 3a BHINOJHEHHE 33/1a4, CTOSAIMX Nepel Y IPaBICHHEM,

— HECeT OTBETCTBEHHOCTh 3a J[OCTOBEPHOCTH M  CBOGBPEMEHHOCTH HHGOpMALUH,
pacrioiaraeMo# Ha Be6-cTpaHHIaxX YIIpaBiIeHHS.

Ilepeuens dynknmii, obs3aHHOCTE}, MpaBa W OTBETCTBEHHOCTH HAYAbHUKA YIIPaBIICHMS,
NOPSAIOK B3aUMOZICHCTBHS C JPYTMMH JIOJDKHOCTHEIME JIMIIAMH H CTPYKTYPHBIMH IIO/Ipa3/IeICHUSMH,
a TaKKe ¢ PyKOBOACTBOM YHHBEPCHTETA PETIaMEHTHPYIOTCA €10 A0KHOCTHON HHCTPYKIIHEH.

2.1.2.3amecTuTeNns HAYATLHAKA YIIPABICHHAS:

—~ ydJacTByeT B pa3paboTke MEpDONpDHSTHH IO CTparerH4eckoMy IUIAHHDOBAHHIO H
YIYHIIEHHIO NeATeNbHOCTH YIIpaBIeHNS:;

— ydacTByer B obecrmedeHHH MOTHBaUMK paboTHHKOB VYipaBieHus HA JOCTHKCHHE
CTPaTErH4ecKyX pe3y/NbTaToB JCSTEILHOCTH Y IPaBICHHUS;

— pa3szessieT OTBETCTBEHHOCTh C HAYAILHHKOM YIPaBJICHHS 32 BHIIOJHEHHE 3a/[a4, CTOAMIMX
nepes YnpaslieHHEM;

— obecneunBaeT B YnpaBlicHHH (OpPMHUpPOBaHHE HHO)OPMANHOHHOW CpeAbl (OCHAIICHHE
NOMEINEHHH  YUpaBlneHHS KOMIIBIOTEDHOH H  OPITEXHHKOH, NpPHOOpETEHHE CIIPaBOYHO-
HH(OPMAIMOHHBIX CHCTEM, aJIeKBaTHBIX LEJISIM JICSITETbHOCTH Y IIPABJICHHS);

— ofecneunBaeT H KOHTPOJIMPYET BHIIOTHEHHE IIOPYYCHHBIX OTAETBHEIX BHAOB paboT;

— B OTCYTCTBHE HadyallbHWKa YTIpaBIeHWs (OTIYCK, KOMAaHIWpPOBKA, OONE3HB W JIpyTHE
YBaXUTEIBHEIE MPAYAHEI) HCIIOHAET ero 00A3aHHOCTH.

Ilepeyens ¢Qynknmit, o6s3aHHOCTEH, NMpaBa H OTBETCTBEHHOCTh 3aMECTHTEIIS HadalbHHKA
YIpaBjieHHs, TOPSNAOK B3aWMOJCHCTBHS C JPYTUMH JIOJDKHOCTHBIMH JIMIIAMM ¥ CTPYKTYPHBIMA
NoApa3sAC/ICHUAMH YHUBEPCHTETA PETTIAMEHTHPYIOTCA €r0 JOJDKHOCTHON HHCTPYKIIACH.

2.1.3.HayaibHAKA OTJACNOB HA3HAYAIOTCS [PHKA30M pEKTopa H3 9dcia Haubosee
KBAIM(HIMPOBAHHEIX H aBTOPHTETHBIX PAOOTHHKOB YIIPaBIEHHS W OCYIIECTBISIOT PYKOBOJICTBO
JIEATEIIBHOCTLIO cooTBeTCTRYIOMErO oTAena Y CPuCK.

2.2. OTjes CTPATErH9ecKOro IJIAHAPOBAHNS U PA3BHTHS

2.2.1.Otzen crpareruyeckoro mianuposanus ¥ pasputus (OCITuP) smisercs cTpyKTypHBIM
noapasnencanem YCPuCK.

2.2.2.Henocpencreennoe pykoBoactBo OCIIuP ocymecTBisier HaYalbHHK OTHENA.
HA3HAYAEMbIH [IPHKa30M PEKTOpA M0 NPEACTaBICHHIO HAYaIbHUKa Y IPaBICHHSA, HAXOAAIIIHICS B €ro
HETIOCPENCTBCHHOM nojuuHeHud. Ilepedens QyHxumi, o0s3aHHOCTEH, paBa W OTBETCTBEHHOCTH
navanpauka OCIIHP, nopsmok B3amMoOfeHCTBHS ¢ JApyruMH paOOTHHKaMH TNOApa3[eleHHH
yHHBepcHTeTa, a Takke ¢ HadambHukoM YCPuCK pernameHTHpYIOTCS €10  JOMKHOCTHOH
HHCTPYKIIHEH.

2.2.3.0cHoBHO#t menbio aestenbHOCTH OCIIMP sBnsercs pa3paboTka M CONPOBOXJICHHE
peanusanuu CTpaTerHd pPa3sBHTHS YHMBEPCHTETa, ydacTHE B (OpMHPOBaHMH H OOeCHEeYeHHUE
peajH3allid CTPaTErH4YecKHX IporpaMM, IMPOEKTOB H IUIAHOB, O00ECHEYEHHE KOODJHMHALMH H
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B3aMMOJICHCTBHS CTPYKTYPHBIX TIOApa3felieHuit B XOJE€ BBIIOJNHEHHS WX IUIAHOB M MPOrpamm,
HaNpaBJIeHHBIX Ha PEATH3aAlMIO CTPATEIHH YHHBEPCHTETA.

2.3. OTaen MOHHTOPHHTA H PEHTHHIOBLIX HCCAEN0BAHUN

2.3.1.Oten MOHATOPHHTA B PEUTHHIOBBIX Hecnenopanui (OMuPH) sBiseTcsa CTPyKTYpHBIM
noapasaeneaunem Y CPuCK.

2.3.2.HenocpenctBerHoe pykoBojctB0o OMuPH  ocymecTBiseT HadJalpHMK OTJEa,
Ha3Ha4aeMblii IIPHKa30M PEKTOpa IO TIPEJICTABJICHUIO HaYaIbHUKa Y IPaBJICHHS, HaXO/ISIIUHCS B €10
HENOCPEICTBEHHOM moauuHenun. Ilepedens Qynkimi, oOs3aHHOCTEH, NMpaBa ¥ OTBETCTBEHHOCTDH
HavanpHuka OMuPU, nopsmox B3amMopeHcTBHS ¢ JApYrAMH pabOOTHHKAMHM IOJpa3IeICHUH
yHHBepcuTeTa, a Takke ¢ HadanpHEkoM YCPHCK pernamenTHpyioTcs €ro JODKHOCTHOM
MHCTPYKIHEH.

2.3.3.0cHoBHO# mnenbi0 nestensHOCTH OMMPU sBusercs koopimHanms W IOIIEPKKa
BXOXICHHS VHMBEPCHTETa B HAUWOHAIBHBIE M MEXIYHapOIHbIE PEHTHHTH, MOHHTOPHUHT
JEATENBHOCTA CTPYKTYPHBIX MOJpA3/IeNICHHi ¥ calTa YHHBEPCHUTETA, IIAHMPOBAHKE M MPOBEICHUE
OILIEHKH Ka4eCTBa CaTOB B paAMKaX PEHTHHIOBOH OIICHKH.

2.4. OTnen MeHEKMEHTA Ka9ecTBa

2.4.1.01nen menemxMenta kadectBa (OMK) sABigeTcs CTPYKTYPHBIM IIOApas[CICHHEM
YCPuCK.

2.4.2.HenocpeacrserHoe pykoBoactBo OMK  ocymecTtsiser HaYalbHHK — OT/EIA,
Ha3Ha4YaeMbli IPUKa30M PEKTOpa IO NPE/ICTaBICHHIO HAYaIbHAKA Y IPABICHHS, HAXOAAUIMACS B €T0
HENOCPEACTBEHHOM ToA4ynHeHuH. Ilepedens QyHkumii, oOs3aHHOCTEH, IpaBa M OTBETCTBEHHOCTH
HavanbHuka OMK, nopsnok BlamMoznedcTBHs ¢ JpyruMH  pabOTHHKaMH —NOJpasJeNeHUH
yHuBepcuTeTa, a Takke C HavanbHWKoM YCPuCK pernameHTHpYyIOTCS €ro JOJDKHOCTHOH
HHCTPYKIIHEH.

2.4.3.0cHoBHoli mnemsio gestensHocTH OMK sBisercss opraHM3allHOHHOE pPYKOBOJICTBO
pa3paloTkoW, BHEIPEHHEM W COBEPLICHCTBOBAHHEM BHYTDEHHEW CHCTEMBI OICHKH KadecTBa
oOpa3zoBaHusi, KOOPMHALMS MEPONPHITAN HE3aBUCHMOM OIECHKH KaYecTBa BBICHIEro 00pa3oBaHHA.
OpraHM3allMOHHOE PYKOBOACTBO pa3paboTKol, (QYHKIMOHHPOBAHWEM H COBEPUICHCTBOBAHHEM
JOKYMEHTAI[HH CHCTEMBI YIIPaBIeHUS KadecTBOM, GopMHUpoBaHue GaHKa JAHHBIX OPraHA3aHOHHBIX
JIOKYMEHTOB CTPYKTYPHBIX IOJpa3iCICHUH.

2.5.CxemMa  OpraHW3allHOHHO-YIIPABIEHYECKOW  CTPYKTYphl,  aJIMHHHCTDATHBHBIX H
(GyBKIMOHANBHAIX CBA3EH YIIpaBneHus MPHBEICHA Ha PHCYHKE 1.

3. 3anaun

3.1. I'naBHO¥M HENBIO NEATENBHOCTH YNPABIEHHA SBISETCSH CONPOBOXIECHHE PEaH3allHH
Crparerum pasputus [1I'Y, npoaBmxenue yHHBEPCHTET2 B MEXKIYHAPOJHBIX M HAMOHAILHBIX
PEHTHHIax, pa3sBUTHE BHYTPEHHEH CHCTEMEBI OIIEHKH KayecTBa 06pa3oBaHus.

3.2. OcnoBaevH 3aauamu Y CPuCK gsnsorcs:

— OpHEHTHPOBaHME JIEATENILHOCTH  yHHBepcureTa Ha TpeboBaHms  norpeburenei
00pa3oBaTeNbHBIX YCIyT, HAYYHOH W WHHOBAIIMOHHOHN NeSTeIEHOCTH;

— obecnedyenne peanm3anun CTpaTerny pa3BHTHS YHHBEPCHTETa;

— obecneuenne coorBercTBHS CTpaTeruw pa3BHTHS YHHBEPCHTETa H3MEHSIONIMMCS
BHEIIHUM M BHYTPEHHHM YCIIOBHSM, KOHIENTYATHbHBIM ¥ CTPaTerMYecKMM IIPOrpaMMHBIM
JNOKyMeHTaM (elepanbHOro, perHOHATBHOTO H MECTHOTO YPOBHEIH;

— MOHMTOPHHI' IPHOPHTETOB rOCYIaPCTBEHHON NOJMTHKH B chepe 00pa3oBaHUs U HAYKH,

— aHamM3 M pa3paboTka NPEUIOKEHHH 10 COBEpIICHCTBOBAHHWIO OpraHW3allHOHHOM
CTPYKTYphl YHABEPCHTETA, aKTyaIA3allMs CHCTEM YIIPABICHHUS:

— pa3paboTKa, MOHUTOPHHT H COBEPIIEHCTBOBAHME KIIFOUEBRIX TTOKazaTenel 3QHeKTHBHOCTH
peam3annd CTpaTeruy pa3BUTHS YHHBEPCATETA;
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— OpraHHM3alMs ¥ BEJECHHE YIPABICHYECKOTO yYeTa W BHYTPEHHEro ayjuTa, HOPMAaTHBHOH
paboTHl M CTAHIAPTH3AIME ITPOLIECCOB, HANIPABIEHHBIX Ha pean3aiuio CTpaTeruu;

— moBbimeHre 3(GEKTHBHOCTH NPOEKTHOM JEATENbHOCTH, HAlPABJICHHOW HA peald3aliuio
IMPHOPUTETHLIX HANPABIICHAH Pa3BHTHS YHHBEPCHTETA,

— KOMIUIEKCHAs ONTHMH3Al(Msl WCIOJb30BAaHHA BHYTPEHHHX M BHEIIHHX pPECypCcoB
YHHBEPCHTETA.

— wHOOpPMAaMOHHAs, OpraHW3alMOHHAs MW METOAWYecKas MOIAEpKKa HEATEIbHOCTH
No/Ipa3/ie/ieHHi W COTPYAHHKOB YHHBEPCHTETA IO BOIPOCAM HE3aBUCHMOM OLEHKH Ka4eCTBa BBICIIErO
obpa3zoBaHus, MEHEKMEHTA Ka9eCTBa;

— MeTOIMYecKas H KOHCYJbTAIlMOHHAS MOJJiepkKa paboT 110 BHEJIPEHHIO MEXaHH3MOB
BHYTPEHHEH OIIGHKM KadecTBa OOpa30BaHWs, METOJNOB MEHE[DKMEHTAa KadecTBa H pa3pabOTKH
JIOKYMEHTAIH! B CTPYKTYPHBIX IIOJpa3/ie/ICHASX YHHBEPCHTETA;

— CHHXXEHHE HENIPOHW3BOJMTEINHHBIX 3aTPaT Ha CO3/JaHHE BHYTPEHHHUX JIOKYMEHTOB.

4. Oynknoun

4.1. OcHoBHBIMH (QYHKIMAME YIIpaBICHHS SBIISIOTC:
(opmupoBanue Muccuu u [ToTHTHKHA YHHBEPCUTETA B 00JIaCTH Ka4ecTBa;

— paspabotka CTpaTerus pa3BHTHS YHUBEPCHTETA,

— paszpabotka KommuexcHoii nmporpammel pazsutus [11'Y;

— MOHHTOPHHT BBIIOJHEHHS CTPATErHYECKHX IJIaHOB;

— QaHaJIi3 BBIIOHEHHS CTPATETHH;

— BBISBICHHE mpobieM, CBA3aHHBIX CO CTPAaTCrHYSCKHMH  LEISMH  JIEATEHOCTH
YHHUBEPCHTETA;

— pa3paboTka, BHEIpEHHE H COBEPIICHCTBOBAHHE BHYTPECHHEW CHCTEMEBI OICHKH KadyecTBa
0bpa3zoBaHuUs.

4.2. ins pemieHHs OCHOBHBIX 3a/a4 Ha CTPYKTYpPHBIE MOApa3JeleHus YIpaBIeHUs
BO3JIararoTcs ciaeayromue GyHKIun.

4.2.1.Tlepeuenp ¢ynknmi, BemMomHAeMBIX OTIENIOM CTPATETHYECKOTO IUIAHUPOBaHHS H
pa3BHTHSL:

— KOOpIMHAUHs pa3paboTKH ¥ aIMAHHCTPHPOBAHKE CTPATErHUECKHX IIaHOB;

— GopMyIHpOBaHHE OCHOBHBIX MEPONPHSTHA @O CTPAaTerdm4ecKOMy ILUIAHHPOBAHHIO
JIEATENIbHOCTA YHHBEPCHTETA;

— METOJIOJIOTHYECKOE, aHAIWTHIeckoe W uHpopmamuonHoe ofecnmedeHHe mpolecca
CTPATErH4eCKOro IJIAHHPOBAHUS ¥ IPHOPUTETHLIX HANIPABICHUH NEATEIbHOCTH YHHBEPCHTETA;

— paspaboTka KIIOYEBBIX TmoOKa3arened 3(Q(EeKTHBHOCTH HW MOHHTOPHHI pealH3allii
Crparerus, BeIpaboTKa NPEIJIONKEHHH MO MX KOPPEKTHPOBKE C YYETOM BHEIIHHX W BHYTPEHHHX
¢axrTopoB, BmMsOmMX Ha peamm3aumio CTparerdd, W NPOTHO30B CONMMHATHEHO-3KOHOMHYECKOTO
pa3BHTHS;

— MOJArOTOBKa  HMH(QOPMAIMOHHO-aHATMTHYECKOM  JOKYMEHTAIlMH O  JIEATEbHOCTH
YHHBEPCHTETA H €r0 CTPYKTYPHBIX ITOApa3elICHHA;

— OpraHu3anis OSKCIEPTHOH ONEHKH IOKYMEHTOB M IPE/IOKCHHWH, HAlpaBICHHBIX Ha
peanmn3anuio  KoppekTHpoBky Crparermm pazsutus [II'Y, dopMupoBaHHE H peanu3alui0 HHBIX
MPOrpamm (IJIAHOB, IIPOEKTOB) B paMKaX IPHOPHTETHHIX HAIIPABJICHHH Pa3BHUTHS YHHBEPCHTETA,

— KOHCYJIbTAllHOHHAA IOJUIEPXKKa CTPYKTYPHBIX MMOApPa3JelicHHH YHHBEPCHTETA IO BOIIPOCaM
pa3paboTKH CTpaTerHuecKuX IUIAHOB, IPOrPaMM Pa3sBHTHS U OH3HEC-IIAHUPOBAHHUS;

— NpeABapUTENbHAs OIEHKA CTPAaTerHd4ecKod MW OKOHOMHYECKOH Ienecoobpa3HOCTH
HHBECTHIIHOHHBIX POEKTOB, HOBEIX HANIPABJICHHWH W BHJIOB JIESTEIILHOCTH;

~ MOHHMTOpHHT peamu3anud CTpaTernd pa3BHTHS YHHBEPCHTETA, BBIABICHHE OTKJIOHEHHH,
(GopMHpOBaHHE NPEUIOKEHHH IO €e KOPPEKTHPOBKE B COOTBETCTBHH C TEHJCHIHMAMH Da3BHTHS
o0pa3oBarebHOM W HaydHOH cep, B SKOHOMHYIECKOHR H COLHMATRHOM KH3HM 00IecTBa;
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- NPOBOAMT HHBEHTAPH3ALMIO MMYINECTBAa, 0OOpyHOBaHHs M NPHOOPOB, YHCIIIMXCA 32
YnpasieHueM;

— TOTOBHT UMYIIECTBO K COHHCAHHIO C ydeTa.

Mexny ynuBepcuteToM ((QHHAHCOBO-3KOHOMHYECKHM YNPABICHHEM) H MAaTepHallbHO-
OTBETCTBEHHBIM JIHIIOM O(GOPMIISETCS JOrOBOP O MATEPHATBHON OTBETCTBEHHOCTH.

4.3.2. OTBeTCTBEHHBIH 3a BeO-CTpaHHIly caiiTa YyHUBEPCHTETA:

— pasMemaer HHGOpPMANMIO H pasdensieT € HadYalbHUKOM  YIPaBI€HHA MOJHYIO
OTBETCTBEHHOCTh 3a COOTBETCTBHE pasMemenHod Ha BebG-ctpanume YCPuCK wurdopmannn
TpeboBarusM DenepanbHbIx 3akoHOB, [TocranoBnenuit u [Iprkasos [IpaBuTenscTa Poccun, a Takxke
pacropsAMTETbHON JOKYMEHTAI[MH YHHBEPCHTETA,

— obecneynBaeT COOTBETCTBHE CTPYKTYPHI BeO-CTpaHHIIEI VYnpasnenus
00IIeyHUBEPCHTETCKOM CTPYKTYpe OQHUIIHATEHOrO caiiTa yHUBEPCHTETA;

— perynsipHO OOHOBISET COAEpXKAHHE pa3/ielioB MEHIO BeO-CTPaHHUIBI H aKTyalU3HPyeT
uHpOpMaLHIO;

— obecreuMBaeT COOTBETCTBHE COIEpXKaHWS BeO-CTpaHWIEl YTpaBlIeHUs TpeOOBaHHMAM
KPHTEPHEB PEeHTHHTa BeO-CTpaHUI] CTPYKTYPHBIX IO/Ipa3/ieNICHHH YHHBEPCHTETA;

— pasMeIaeT ApYyTryio NOJIHYI0 HHGOPMALHIO 10 yKasanuio HavansHuka Y CPuCK.

4.3.3. OTBeTCTBEHHEIH 3a OXpaHy TpyJa u noxapryio 6e3onacsHocts (OT u I1b):

— OCYHIECTBIIIET KOODJWHALHIO M KOHTPOIb JESTEIbHOCTH YIpaBICHHS B 00JacTH OXpaHbI
TPyZa H N0XapHOH 6e30MacHOCTH;

— CIICIUT 3a MCIPABHBIM COAEPKAHHEM H ITOCTOSHHYIO TOTOBHOCTH K JCHCTBHIO HMEIOIIMXCS
B YIIpaBJICHUH CPE/CTB MOXKAPOTYIICHHUS, CBSI3H W CHTHATH3ALAH;

— KOHTpoimpyeT cobmoenue [IpaBui pexxuma NpOTHBONOKAPHON 6e30I1acCHOCTH;

— OpraHM3yeT H IIPOBOJHT TEOPETHYECKWE H NPAKTHYeCKWe 3aHATHA C pabOTHAKAMH
YrpasneHus 10 IpaBHJIaM OXPaHbI TPy/1a ¥ IPOTHBONOXKAPHOH 06€301acHOCTH;

— TPOBOJMT IIPOTHBOMOXADHBIE HWHCTPYKTAXH M 3aHATHS [0 M3YYEHHIO II0KapHO-
TEXHHYECKOr0 MHHAMYMA;

— KOHTPOJHMpYET 3HaHWE H coO/mo/eHHe BCEeMH pabOTHHKaMU YIIPaBJICHHS HHCTPYKLHUH IO
SKCIUTyaTalid O00OpyJOBaHMA, TpaBHJI OXpaHBl TPyJAd, NPOMBIIUICHHOR CAHWTApHH, OXpPaHBbI
OKpYKaroIIeH cpesl;

— NEPHOJHYECKH aHAIW3UPYET YCIIOBHS B MOMENICHHUSX YIIPABICHHS: TEMIEpPaTypy BO3AyXa,
YPOBEHb IyMa, OCBELIEHHOCTh, BO3AYIIHYIO BBITSDKKY, CAHWTADHBIE YCIIOBHS, YHCTOTY H JpyrHe
¢axTOphl, HaXOAAMHAECS MO KOHTPOJIEM AIMHUHHCTPATHBHO-XO3SHMCTBEHHBIX CIIYkKO;

— paspabaThiBaeT IUIaH BaKyalldy Ha CIydail BO3HUKHOBEHHUS [10XKapa;

— obecneunBaeT pa3pabOTKy W XpaHEHHE YYETHOM JOKYMEHTAIlMH B COOTBEICTBHH C
TpeDOBaHAAMH Ha4aJbHHUKa OT/eIa OXPAaHEI TPY/a | CIIYKObI MOXKapHOH G€30aCHOCTH.

4.3.4. OTBeTCTBEHHBIH 3a TPAXIAHCKYI0 000POHY | Ype3Brryaiinbie curyanus ('O u YC):

— OCYHIECTBISET KOOPAMHANMIO M KOHTPOJbL JEATENbHOCTH YupaBieHHs B cdepe
rPaXIaHCKOW 0OOPOHEI;

— OpraM3yeT H IIPOBOJHT TEOPETHYECKHE M IpPaKTHYCCKUE 3aHATHS C pabOTHHKaMH
YipasneHus B COOTBETCTBHH ¢ PHKAa3aMH PEKTOpPA M PACIOpsHKEHUsIMA HadanbHuKa otaena 'O u UC
YHHBEPCHTETA;

— pa3spabaTsiBaeT IUIaH 3BaKyallMy Ha CITydai BOSHHKHOBCHHS YPE3BBIYaifHBIX CHTYyaIHii;

— obecneunBaeT pa3paboTKy M XpaHEHHE YYETHOH /JOKYMEHTAIlWH B COOTBETCTBHH C
TpeboBaHUsIMH HavanbHuKa otaena ['O u UC yHuBepcHTeTA.

5. IIpasa

5.1. YopasiieHne uMeeT mpaso:
— OIpEAENATh HaNpPaBICHAS Pa3BATHA NOAPA3JIeeHAH, BXOAAIMX B CTPYKTYpPY YIIpaBlICHHS:
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— paspabareiBaTh peKOMEHJAnuH, mabioHsl, GOpMbI, TpadapeTHble TEKCTHI IO CO3/aHMIO
IUIAHOBOM M OpPraHHW3allAOHHOW JOKYMEHTAlMH, YHHQHIHUPYIOIHE NOKYMEHTAMIO YHHBEPCHTETA H
ONTHMHU3UPYIOIIHE 3aTPaThl Ha ee pa3paboTKy;

— OCYLIECTBJIATH JIEJIOBBIE KOHTAKTHl H COTPYJHAYATh B ycraHoBjaeHHOM B I1I'Y mopszke co
CTPYKTYPHBIMH NOApPa3AeTCHUSMH II0 BOIIPOCaM, BXOASAINHM B KOMIICTECHIHIO Y IPABJICHHS;

— 3anpamMBare HHOOPMALUMIO y CTPYKTYPHBIX HOJpA3fACICHHH M BBICIIErO PYKOBOJICTBA
YHHBEPCHTETA, HEOOXOUMYTO /UL BEIIOTHEHHS CBOMX (DyHKIIHI;

— 3anpammMBaTh MaTEPHAILl U CBEACHHS O JEATEIbHOCTH CTPYKTYPHBIX IOJpa3/ICIeHHH s
UX PEHTHHIOBOH OLICHKH,

— OKa3bIBaTh METOAMYECKYIO M KOHCYJIbTAlMOHHYIO NOMOIIb CTPYKTYPHBIM IOApa3AeIeHHIM
YVHHUBEPCHTETA 110 CTPATErMYeCKOMY IUIAHMPOBAHHWIO HMX  JEATENbHOCTH W pa3paboTke
OpraHU3alAOHHON JOKYMEHTALUH;

— NPOBOAMTH MOHUTOPHHI BeG-CTpaHUIl CTPYKTYPHBIX OApa3/ie/ICHUM cailTa YHHBEPCHTETA,

— OCYIIECTBIATH KOHTPOJNb 32  HCIIONHEHHEM  CTPYKTYDHBIMH  MOJpa3s/eleHHsIMH
paclopAAMTENHHOM JOKYMEHTAIMH 110 BOIIPOCAaM, KaCAIONIUMCS IeSTEIbHOCTH Y IPABIICHHUS.

5.2. Vnpasnenue 06s3aH0:

— IPH OCYIIECTBIICHHH BCEX BHJOB JEATCILHOCTH ClIE€0BaTh TPAJHLMSAM YHHBEPCHTETA,
NOJUIEPKUBATH H YKPEIUIATE €r0 aBTOPHTET;

— obecriednBaTh BBICOKO€ Ka4eCTBO peanw3anuu MHccHH, [lommTHku B 0bnacTd KayecTsa,
CTpaTerHYeCKHX IUIAHOB H IPOrpaMM YHUBEPCHTETA,

— NPEICTaBIATh pa3pabOTaHHBIE CTPATETHYECKHE IOKYMEHTHI Ha YTBEPXKICHHE YUYCHOMY
copery III'Y:

— MOJNEPKUBATh BHICOKHH YPOBEHb MEpONPHUSTHH, IPOBOJMMBIX B COOTBETCTBHH C
IIporpammoti crpareraueckoro pazsutas [1TY;

— MCIIONHATH pemeHus YdeHoro cosera [II'Y, npuxassl M pacHOpsOKEHHS BBICIIErO
PYKOBOJICTBa YHMBEpCHTETa, cobmonats aekctryiomue B [I'Y nokanbHble HODMATHBHEIE AKTHL

6. OTBeTCTBEHHOCTE

6.1. Ynpasnenue HeceT OTBETCTBEHHOCTh 3@ HEHCHOHEHHE W/IHM HEHAIEKAINee HCIIOIHEHHE
BO3JIOXKEHHBIX Ha HETO 33124 H (yHKI{HIA.

6.2. HasanmeHuk VYnpaBneHWs HeceT INEPCOHANBHYIO OTBETCTBEHHOCTh 3a JEATENHLHOCTH
Ynpasienus, 3a moAGOp M HEpeMEIICHHEe KaIpoB, 332 Ka4eCTBO ILIAHAPOBAHMS M OPraHM3alHIo
JEeATEbHOCTH YTPaBICHHS, 32 COCTOSHHUE TPYAOBOHM AUCIMIUIMHEL, YIETa H OTYETHOCTH.

6.3. OTBEeTCTBEHHOCTh KaXJO0ro paboTHHKA VYIpaBleHHs ONpPEENseTcs €ro JODKHOCTHOMH
MHCTPYKIIHEH.

7. BzanmoaeicreHe

7.1. B3aumopelicTBHe YIpaBlIeHHS CO CTPYKTYPHBIMH IIOJIpa3fie/ICHASMH YHMBEPCHTETA H
OTBETCTBEHHBIMH JIOJDKHOCTHBIMHE JIMIIAMH CTPOATCS KaK OTHOLICHWS (MCIOTHUTENb — NOTpeOnTENb),
160 Kak MapTHEPCKHE OTHOMICHHS IO B3aMMHOMY OOMeHy WH(pOpMANMel: «IIpefoCcTaBIsIONUM
HHGOPMALAIO — IIPHHAMAIONIAN PEIIECHHS.

7.2. YnpaBieHHE B3aHMOZICHCTBYET U PETyJIHPYeT CBOM OTHOIIEHHS C JOJDKHOCTHBIMH JIHLIAMHA
YHHBEPCHTETA, CO CTPYKTYPHBIMH MOJpa3JC/ICHHSMH YHHBEPCHTETA X BHENIHHMH OpraHW3alMsIMH
(y4pexIeHHSMHA) B COOTBETCTBHH C Y CTABOM YHHBEPCHTETA, OPraHH3ANMOHHO-PACTIOPSTHTEIbHEIMA H
HOPMaTHBHBIMH JIOKYMEHTAMH YHUBEPCHTETA, B TOM YHCIIE:

— C BHICHIAM DYKOBOACTBOM YHHBEPCHTETa — IIO BOIPOCaM pa3pabOTKH CTPAaTerH4eCcKUX
IUIAHOB M IIPEJIOCTABICHHSA OTYETHON JOKYMEHTAIHH;

— C PYKOBOJHMTEISIMA CTPYKTYPHBIX IOJpa3/elieH il — [0 BOIpocaM MOTydYeHus HH(popMauu
O COCTOSHHMH JEATENbHOCTH, @ TAKKe — IO BOMPOCAM, KacalolUMCs BHYTPEHHEH CHCTEMBI OLCHKH
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KadecTBa 0Opa30BaHMA H CHCTEMBI MEHE/DKMEHTa KadecTBa: YTpaBleHHE NPENOCTaBIseT (opMbl,
mabJI0HbI, PyKOBOJSIHE MATCPHAIIEI B YKa3bIBA€T CPOKH;

— ¢ IlpaBoBBIM ympaBlieHHEM — IO BOIPOCAM COBMECTHOH pa3pabOTKH CTPATErHYeCKHX -
JOKYMEHTOB, COTJIaCOBaHMS OpPraHU3allHOHHON ¥ HOPMAaTHBHO-IIPABOBOM JIOKYMEHTAIINH,

— ¢ YmpasineHHeM KaapoB — II0 BONpPOCaM COIJIaCOBaHHs IIPHKA30B O IpHEMe Ha pabory.
rpauKa OTIyCKOB; MOJY4YEHHS [AaHHBIX Ui (QOPMHPOBaHMSI OTYETOB B paMKaX KOMIIETECHIMA
Ynpagnenus u ap.;

— ¢ DOUHAHCOBO-3KOHOMHYECKHM YIPaBIEHHEM — [0 BOMPOCAM COTJIACOBAHMS INTATOB
YrpaBieHus, OpraHu3alMOHHBIX H HOPMaTHBHBIX IOKYMEHTOB;
— ¢ OtnenoM  JOKYMEHTAMOHHOTO oOecIedeHwss yOpaBleHHS — 10  BONpPOCaM

NpPEeIOCTaBIeHHs KOHCYJIbTAaMH B 4YacTH pa3pabOoTKH  OpraHW3allHOHHO-PACIOPSAHTE/ILHOMU
NOKYMEHTAllHd yHHBEPCHTETa; IOJNYYEHHS PpACHOPSAMTE/IBHBIX JOKYMEHTOB, KacalollHXcCs
JIEATEIbHOCTH Y IpaBJICHHUS;

— ¢ VYnpasnesueM HHQOpPMATH3alMH — IO BOMpocaM OOCITy)KWBaHHWS KOMIBIOTEPHOH H
OPITEXHHMKH, pa3pabOTKH 3JIEKTPOHHBIX (OpM Ui NpPOBEICHHS MOHHTOPHHIA M IIPE/CTaBICHHS
uHpOpMaLHH;

— ¢ DKCIUTyaTalHOHHO-XO3SHCTBEHHBIM YIPaBI€HHWEM — MO BOIpPOCAM MaTepHalbHO-
TEXHHYIECKOTO 00CTy)KHBaHUA ACATEIbHOCTH Y IPaBICHAA;

— ¢ KimHHYeckHM MEIMIMHCKHM IEHTPOM YHHBEPCHTETa — II0 BOIPOCAM IIPOXOXKICHHS
MEIMIMHCKHX TPO(HIAKTHYECKAX OCMOTPOB H OKa3aHHA MEIUIMHCKHX yCIyT pabOTHHKaM;

— C YNOJHOMOYEHHBIMH IO Ka4eCTBY CTPYKTYPHBIX MOJpa3/elieHHH YHHBEPCHTETa — 110
BOIIPOCaM OIIEHKH KadecTBa 0Opa30oBaHHs M IO BOIpOCaM pa3pabOoTKH H COTJIACOBAHHA JOKYMEHTOB
CMK;

— C BHEIIHMMH OpraHU3allisIMHU — 110 PaCIIMPEHHIO CBA3eH YIaBICHHA C OpraHU3alUsIMH H
JIpYTHMH y9eOHBIMH 3aBE/ICHASMH.

8. Onenxa pe3yIbTaTHBHOCTH paboTsl nogpasneieHAs

8.1. OmeHka pe3yNbTaTUBHOCTH IEATENHHOCTH YTpaBJieHHsS OCYIMIECTBISETCS MO METOMHKE,
YTBEPK/IaEMOH MPHKA30M PEKTOpa.

8.2. Mozens  peHTHHIOBOM ONEHKH JEATENBHOCTH pabOTHMKOB H  MOJpAa3fie/cHHH
YCTaHaBJIMBACTCS IPUKA30M PEKTOpa.

HavansHuK YpaBieHHs CTpaTernyecKoro %
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